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NOMINATION AND REMUNERATION POLICY

This Nomination and Remuneration Policy is being formulated in compliance with Section 178 of
the Companies Act, 2013 read along with the applicable rules thereto and SEBI (Listing Obligations
and Disclosure Requirement) Regulations, 2015. This policy on nomination and remuneration of
Directors, Key Managerial Personnel and Senior Management has been formulated by the
Nomination and Remuneration Committee (NRC or the Committee) and has been approved by the
Board of Directors.

Definitions:

“Remuneration” means any money or its equivalent given or passed to any person for services
rendered by him and includes perquisites as defined under the Income-tax Act, 1961,

“Key Managerial Personnel” means:

e Managing Director, or Chief Executive Officer or Manager and in their absence, a Whole-
time Director;

e Chief Financial Officer;
e Company Secretary; and
e Such other officer as may be prescribed.

“Senior Managerial Personnel” mean the personnel of the company who are members of its core
management team excluding Board of Directors. Normally, this would comprise all members of
management, including all functional heads and factory heads.

Objective:

The objective of the policy is to guide the Board, in relation to appointment, re-appointment and
removal of Directors, Key Managerial Personnel and Senior Management, to evaluate the
performance of the directors, remuneration payable to the Directors, Key Managerial Personnel and
Senior Management, so to retain, motivate and promote talent and to ensure long term sustainability
of talented managerial persons and create competitive advantage and to guide succession plan for
the Board and to regularly review the plan.

Role of the Committee:

Considering the size of the Company, the role of the NRC will be the following:

e To identify persons who are qualified to become Directors and who may be appointed in
Senior Management in accordance with the criteria laid down in this policy.

e To consider and determine the Remuneration Policy based on the performance and also
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2.

bearing in mind, that remuneration is reasonable, and sufficient to attract, retain and
motivate the members of the Board and such other factors as the Committee shall deem
appropriate all elements of the remuneration of the members of the Board.

To evaluate / recommend to the Board the appointment/re-appointment and removal of
Directors (based on diversity, composition etc.) and Senior Management including their
remuneration while keeping in mind that any such process does not distort functional
hierarchy.

Overseeing succession planning for replacing Key Executives.

To delegate any of its powers to one or more of its members or the Secretary of the
Committee.

To carry out any other function as is mandated by the Board from time to time and / or
enforced by any statutory notification, amendment or modification, as may be applicable.

To consider any other matters as may be requested by the Board.

Broad Policy:

1.

2.

All the recommendation should adhere to applicable statutory provisions.

The Committee should give uncompromising high weightage to moral /social/financial
integrity of any existing/proposed directors/employees.

The Committee shall decide its own way of working to interface the Organization.
The Committee shall communicate all its decisions / recommendations by way of minutes of

‘Nomination and Remuneration Committee’ which shall be considered by the Board of
Directors for implementation or otherwise as consider necessary.

Review:

The Nomination and Remuneration Committee or the Board may review the Policy as and
when it deems necessary.

The Nomination and Remuneration Committee may issue the guidelines, procedures,
formats, reporting mechanism and manual in supplement and better implementation to this
Policy, if it thinks necessary.

This Policy may be amended or substituted by the Nomination and Remuneration
Committee or by the Board as and when required where there is any statutory changes
necessitating the change in the Policy.



